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A.  Academic Unit Description and Strategic Plan 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

Vision, Mission and Goals ☐ ☐ ☐ ☒ 
Strategic Plan ☐ ☐ ☒ ☐ 
 
Please elaborate if you have identified any items in this section as Excellent.  
      
  
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Strategic Planning.  
The Department of History's Graduate Program is in alignment with the overall goals of the Graduate School and 
Texas Tech's mission. All faculty are aware of the need to increase graduate enrollment and shorten completion time 
to degree. The Department of History has devised a practicable plan to address the influx of students in coming years 
(c.f. Appendix A "strategic plan"). However, a lack of disciplinary focus is the one weakness found with the 
Department's vision mission and goals for graduate education. After consulting written materials and the 
Department's website, this reviewer found it difficult to pinpoint particular geographical regions or themes as 
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strengths of the Department of History. While some areas stand-out as possibilities (e.g. military, environmental, 
borderlands) there is no consensus among faculty regarding concrete trajectories of study for graduate students. 
After on-site discussion with several tenure-track faculty on 2/27/2013, the tenure-track faculty stated their desire 
for the Department of History to declare one or more areas of focus. In contrast, after meeting with the tenured 
faculty on 2/27/2013, several faculty expressed concern about a declaration of region(s) or theme(s) and the possible 
constrains such specificity would impose on graduate education. Whichever course is taken, delineation of area(s) of 
focus or a wide-range of options, it is obvious that a considerable disjuncture between the tenure-track and the 
tenured faculty exists as to how the Department of History's education of graduate students should proceed. 
 
 
Other comments (optional) 
Click here to enter text. 
 

B. Program Curriculum 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Alignment of program with 
stated program and 
institutional goals and 
purposes 

☐ ☐ ☒ ☐ ☐ 

Curriculum development, 
coordination, and delivery 

☐ ☐ ☐ ☒ ☐ 

Student learning outcomes 
assessment 

☐ ☐ ☐ ☒ ☐ 

Program curriculum 
compared to peer programs 

☐ ☐ ☒ ☐ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent. 
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Program Curriculum.  
In the areas of curriculum development, coordination, and delivery this reviewer found two areas in need of 
improvement: 1.) The number and frequency with which required courses are offered needs to be increased. After a 
conversation with graduate students on 2/27/2013, several students expressed frustration over the frequency with 
which required courses are offered. However, upon examination of the required course offerings such as HIST 5304 
and 5307 (MA) and 6301 (for MA and Ph.D.)  this reviewer noted that these courses have been offered every year 
with high enrollments. The sequence in U.S. history 5311, 5312, 5313 has also been offered regularly with high 
enrollments.  
 



04/04/13 
 

However, other courses in the graduate program that can be used to satisfy area or thematic requirements such as; 
History 5308 (Historical Studies of Religion) History 5318 (Studies in History and Memory), 5329 (Studies in U.S. Sea 
Powers), 5334 (Studies in Mexican-American History), 5340 (Studies in Ancient Roman History), 5343 (Studies in 
Russian History) have over the past six academic years either not been offered at all, or when offered had such low 
enrollments that six-year tabulations of student enrollment in these courses totaled 10 or less (c.f. Program Review 
p. 18-19). Granted these tabulations do not reflect gaps in hiring (for instance low enrollment in 5343 (Russian 
History) can be linked to the fact that a new faculty hire in Russian History was not appointed to the Department of 
History faculty until 2009. While it is clear that some courses are far more popular among students than others, it is 
also worth noting that several courses within U.S. history also have relatively low enrollments (but more than the 
previously mentioned courses), including: History 5314 (Studies in Post-US History) and 5315 (Studies in Texas 
History), History 5317 (Studies in Frontier and Western History), and History 5319 (Studies in Native-American 
History).  
 
 2.) Some tenure-track faculty articulated the need for a more equitable division of graduate students among 
supervisory faculty. Junior faculty expressed concern that there simply is not enough communication between senior 
and junior faculty regarding the formation of graduate committees. As a result, many faculty are overburdened with 
graduate student responsibilities (advising, thesis supervision, teaching of seminars), while other feel as though their 
potential as graduate educators either is not recognized or circumvented altogether by their tenured peers. 
Moreover, an analysis of the "Graduate Student Committee's faculty have served for the past 6 years" table on page 
24 of the Program Review demonstrates that faculty who have chaired committees on both the MA and Ph.D. levels 
have overwhelmingly been specialists in U.S. and European history. Similarly, it is mostly the U.S. and European 
historians who serve  regularly on M.A. and Ph.D. committees.  
 
In regard to the Assessment of Student Learning Outcomes this reviewer found one area of weakness. An overall 
assessment of the graduate program in history utilizing direct and indirect measures does not appear to be part of a 
regularized cycle. While it is useful to compile and analyze data such as degrees awarded, job placement after 
graduation, publications, papers delivered at professional conferences, along with fellowships and awards (c.f. 
Graduate Program Review 2012-2013, Department of History, p. 14; 32-34) an annual method of assessment may 
prove useful (c.f. Program Review, p. 44) in determining which graduate courses address specific learning outcomes. 
 
Other comments (optional) 
Click here to enter text. 
 
 

C. Faculty Productivity 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Qualifications ☐ ☒ ☐ ☐ ☐ 
Faculty/Student Ratio ☐ ☐ ☐ ☐ ☒ 
Publications ☐ ☐ ☒ ☐ ☐ 
Teaching Load ☐ ☒ ☐ ☐ ☐ 
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External Grants ☐ ☐ ☐ ☒ ☐ 
Profile ☐ ☐ ☒ ☐ ☐ 
Teaching Evaluations ☒ ☐ ☐ ☐ ☐ 
Professional Service ☐ ☐ ☒ ☐ ☐ 
Community Service ☐ ☐ ☐ ☐ ☒ 

 
 

 
Please elaborate if you have identified any items in this section as Excellent.  
In the area of teaching evaluations this reviewer found the Department of History's Graduate Faculty consistently exceeded 
college averages every year between 2006 and 2011. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Faculty Productivity.  
In the area of external grants this reviewer found the Department of History's Graduate Faculty to be in need of improvement. 
A brief qualification is necessary in order to provide adequate context on the topic of external funding. In 1996 the National 
Endowment for the Humanities (NEH) budget was reduced by half (c.f. Stephen Burd, "Humanities Endowment Lists Cuts in  
Research and Education," Chronicle of Higher Education, November 17, 1995). In the past twelve fiscal years since this cut, NEH 
has not seen their funding fully restored. Overall, access to outside funding to support humanities-oriented research and 
teaching development is extremely difficult to procure. Therefore, as a fellow historian, this reviewer understands the 
restraints under which scholars operate in trying to secure external funding. However, according to the chart in Section V of 
"The Department of History's Graduate Program Review (2012-2013)," the number of faculty awards from outside sources 
between 2006 and 2012, has consistently totaled less than at peer institutions such as Texas A&M and Iowa State University 
(c.f. Section V, chart C, p. 47). After consultation with tenure-track and tenured faculty on 2/27/2013 this reviewer concluded 
that History faculty are actively searching for and writing grants proposals. However, many faculty expressed frustration about 
their evaluation in this category along two specific lines. The first is related to institutional support. Resources at Texas Tech to 
assist faculty in locating grants and developing proposals are largely geared toward the hard and social sciences. Faculty (and 
graduate students) concurred that more resources are necessary at the University-level to support faculty efforts to secure 
external grants. Second, time free from teaching and service responsibilities is needed to develop grant proposals. Grant 
proposals require months of preparation, review and revision before submission. Faculty need more time to devote to grant-
writing outside of summer and winter breaks if they are to rank "acceptable" or above in this category.  
  

On a related note in regard to faculty productivity, clear and coherent guidelines and expectations need to 
be put into writing and articulated via a mentor system to tenure-track faculty. Several tenure-
track faculty stated they were unsure about personnel guidelines and had no idea what 
percentage of their work and effort should be devoted to teaching, research and service. The 
only area tenure-track faculty seemed confident about in regard to how to meet tenure 
requirements was that they needed to publish a book.  
  
 
Other comments (optional) 
It is worth noting that faculty productivity  in the area of publications has steadily increased since 2006. In particular books and 
books chapters published have increased from 2 out of 26 faculty in 2009 to 6 out of 28 faculty in 2011. It is also evident the 
Graduate Faculty in History are professionally active from the number of presentations/posters presented in 2010 at 43 to 26 
and in 2011 at 47 to 28.  
  
In regard to faculty/student combined productivity and community service, this reviewer found no information to support 
analysis of these categories. 
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D. Students and Graduates 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Time to degree ☐ ☐ ☒ ☐ ☐ 
Retention ☐ ☒ ☐ ☐ ☐ 
Graduate rates ☐ ☐ ☒ ☐ ☐ 
Enrollment ☐ ☐ ☐ ☒ ☐ 
Demographics ☐ ☐ ☐ ☒ ☐ 
Number of degrees 
conferred annually 

☐ ☐ ☒ ☐ ☐ 

Support Services ☒ ☐ ☐ ☐ ☐ 
Job Placement ☐ ☒ ☐ ☐ ☐ 
 
Please elaborate if you have identified any items in this section as Excellent.  

After meeting with the graduate students on 2/27/2013 it was clear that the History Department 
has done a fabulous job in regard to supporting their current graduate students both financially 
and professionally. In the meeting with graduate students, those students present praised the 
Department of History for making resources available to travel to archives (domestic and 
foreign), study foreign languages and to give papers at professional conferences. Indeed, there 
are several forms of funding available to enrolled graduate students including departmental 
fellowships, competitive Fellowships from the Graduate School, Teaching Assistantships, part-
time instructorship positions, scholarships, travel and research funding, general financial aid and 
work study funding (c.f.  Graduate Program Review, p. 34-37). Faculty also commented during on 
2/27/2013 that they are proud of their job placement for graduates as well as their ability to place 
Masters students in prestigious Ph.D. programs. Also worth praise is the fact that Texas Tech's 
Master's Program in History fully funds their enrolled students.  Overall, this reviewer found the 
graduate students to be a an exceptionally articulate and forthcomming group who are vested in 
their education and the Graduate Program in which they are enrolled. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Students and Graduates.  
In the areas of enrollment and demographics this reviewer found the graduate program in History in need of improvement. 
The Department of History's enrollment in MA and Ph.D. programs is high (c.f. Graduate Program Review, p. 17). Graduate 
enrollment seems particularly elevated, when considering the number of full-time faculty participating in the graduate 
program (28) in conjunction with enrollments of 50 students per year for the doctoral program and 30 for the Master's 
program. The numbers are especially telling when evaluated alongside graduation rates and faculty workloads. The Master's 
program in History at Texas Tech clearly has the highest turn-over with an average of 30 students enrolled per year and an 
average of 9 (9.66) MA degrees conferred per year between 2006 and 2012. This rate is high when compared to peer 
institutions such as Iowa State, Kansas State and Texas A&M (c.f. Graduate Program Reviw, p. 15). However, in regard to 
doctoral enrollments and degrees conferred, Texas Tech's Department of History has over the past six years enrolled an 
average of 50 doctoral students per year but only conferred an average of 3 doctorates per year. In comparison to Iowa State 
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(average of 24 doctoral students enrolled per year), Kansas State (average of 42 doctoral students enrolled per year) 
enrollments for doctoral programs are on average less at these institutions than at Texas Tech. Texas A&M is the exception in 
this comparison with an average of 46 doctoral students enrolled per year. However, Texas A&M also has a larger full-time 
graduate faculty (49 compared to Texas Tech's 28) in History to manage the supervision and instruction of doctoral candidates. 
Correspondingly, Texas A&M confers more doctoral degrees per year than Texas Tech. While Kansas State and Iowa State tend 
to enroll fewer doctoral students than Texas Tech, Kansas and Iowa state tend to confer as many or more doctorate degrees 
per year than Texas Tech. Herein an analysis of faculty workload may prove cogent. In meetings with tenured faculty on 
2/27/2013 faculty overwhelmingly expressed concern about the disproportionate amount of work they tend to carry in regard 
to graduate education. While many tenure-track faculty serve on MA and Ph.D. committees, supervision of graduate 
committees tends to be a tenured-faculty responsibility. Tenure-track faculty discussed with members of the outside review 
committee their concerns that tenured faculty tend to "hoard" graduate students. Moreover, faculty who specialize in the 
areas of U.S. and European history are particularly overwhelmed with graduate student supervision and training.  
  
In the area of demographics, the graduate program in history at Texas Tech lacks diversity in its applicant pool and admitted 
students. The Department of History's Graduate Program Review for 2012-2013 shows that between 2006 and 2011 the 
number of non-white graduate student applicants was: 18 out of 58 (2006), 9 out of 44 (2007), 9 out of 38 (2008), 8 out of 50 
(2009), 8 out of 51 (2010) and 4 out of 43 (2011). While this breakdown also includes "non-resident aliens" and "unknown" 
categories, overall the percentage of applicants from diverse backgrounds and outside the state of Texas is extremely low. 
Correspondingly, diversity among those new graduate students enrolled in the History Department's Graduate Program is also 
small (c.f. Graduate Program Review, p. 27-29). In meetings with faculty on 2/27/2013 it is apparent History Department faculty 
and the Department Chair are aware of the low levels of diversity within their graduate program and have a plan of action to 
address the issue (c.f. Graduate Program Review, Appendix A, Strategic Plan, Priority #1). On a related note, the number of 
female students enrolled in the Graduate Program in History has been disproportionate to males until 2011 (c.f. Graduate 
Program Review, table "Admitted Graduate Students, Fall Data," p. 28). 
 
Other comments (optional) 
Click here to enter text. 
 
 

E. Facilities and Resources 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Facilities ☐ ☐ ☐ ☒ ☐ 
Facility Support Resources ☐ ☐ ☐ ☒ ☐ 
Financial Resources ☐ ☐ ☐ ☒ ☐ 
Staff Resources ☐ ☐ ☐ ☒ ☐ 
Developmental Resources ☐ ☐ ☐ ☒ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent.  
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Facilities and Resources.  
In the areas of enrollment and demographics this reviewer found the graduate program in History in need of improvement. 
The Department of History's enrollment in MA and Ph.D. programs is high (c.f. Graduate Program Review, p. 17). Graduate 
enrollment seems particularly elevated, when considering the number of full-time faculty participating in the graduate 



04/04/13 
 

program (28) in conjunction with enrollments of 50 students per year for the doctoral program and 30 for the Master's 
program. The numbers are especially telling when evaluated alongside graduation rates and faculty workloads. The Master's 
program in History at Texas Tech clearly has the highest turn-over with an average of 30 students enrolled per year and an 
average of 9 (9.66) MA degrees conferred per year between 2006 and 2012. This rate is high when compared to peer 
institutions such as Iowa State, Kansas State and Texas A&M (c.f. Graduate Program Reviw, p. 15). However, in regard to 
doctoral enrollments and degrees conferred, Texas Tech's Department of History has over the past six years enrolled an 
average of 50 doctoral students per year but only conferred an average of 3 doctorates per year. In comparison to Iowa State 
(average of 24 doctoral students enrolled per year), Kansas State (average of 42 doctoral students enrolled per year) 
enrollments for doctoral programs are on average less at these institutions than at Texas Tech. Texas A&M is the exception in 
this comparison with an average of 46 doctoral students enrolled per year. However, Texas A&M also has a larger full-time 
graduate faculty (49 compared to Texas Tech's 28) in History to manage the supervision and instruction of doctoral candidates. 
Correspondingly, Texas A&M confers more doctoral degrees per year than Texas Tech. While Kansas State and Iowa State tend 
to enroll fewer doctoral students than Texas Tech, Kansas and Iowa state tend to confer as many or more doctorate degrees 
per year than Texas Tech. Herein an analysis of faculty workload may prove cogent. In meetings with tenured faculty on 
2/27/2013 faculty overwhelmingly expressed concern about the disproportionate amount of work they tend to carry in regard 
to graduate education. While many tenure-track faculty serve on MA and Ph.D. committees, supervision of graduate 
committees tends to be a tenured-faculty responsibility. Tenure-track faculty discussed with members of the outside review 
committee their concerns that tenured faculty tend to "hoard" graduate students. Moreover, faculty who specialize in the 
areas of U.S. and European history are particularly overwhelmed with graduate student supervision and training.  
  
In the area of demographics, the graduate program in history at Texas Tech lacks diversity in its applicant pool and admitted 
students. The Department of History's Graduate Program Review for 2012-2013 shows that between 2006 and 2011 the 
number of non-white graduate student applicants was: 18 out of 58 (2006), 9 out of 44 (2007), 9 out of 38 (2008), 8 out of 50 
(2009), 8 out of 51 (2010) and 4 out of 43 (2011). While this breakdown also includes "non-resident aliens" and "unknown" 
categories, overall the percentage of applicants from diverse backgrounds and outside the state of Texas is extremely low. 
Correspondingly, diversity among those new graduate students enrolled in the History Department's Graduate Program is also 
small (c.f. Graduate Program Review, p. 27-29). In meetings with faculty on 2/27/2013 it is apparent History Department faculty 
and the Department Chair are aware of the low levels of diversity within their graduate program and have a plan of action to 
address the issue (c.f. Graduate Program Review, Appendix A, Strategic Plan, Priority #1). On a related note, the number of 
female students enrolled in the Graduate Program in History has been disproportionate to males until 2011 (c.f. Graduate 
Program Review, table "Admitted Graduate Students, Fall Data," p. 28). 
 
Other comments (optional) 
Click here to enter text. 
 

F. Overall Ranking 
 
 Excellent Very Good Appropriate Needs 

Improvement 
Overall Ranking ☐ ☐ ☒ ☐ 
 

 
Please provide summative conclusions based on the overall review. 
After review of all pertinent written, web-based materials and on-site meetings with the Department Chair Dr. 
McBee, graduate students, tenure-track and tenure faculty on 2/27/2013, I have made the following conclusions 
regarding the Department of History's Graduate Program. Overall, the Department of History's Graduate Program in 
History at Texas Tech University is operating at an appropriate level. In fact, the Department of History's Graduate 
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Program has a number of strengths including its ability to offer a firs-rate education to Master's level students with 
full funding. The faculty are also a key strength to the Graduate Program in History. Without a doubt, each faculty 
member is invested in the education of their graduate students and are passionate about their careers. No where 
was it more obvious how exceptional graduate training at Texas Tech is for History students then in the outside 
review committee's meeting with the graduate students on 2/27/2013. The seminar room was packed with articulate 
advocates for the program. It is also commendable that graduate faculty consistently listen to graduate students and 
respond to their needs. The graduate program and exam system has been overhauled in response to the student 
population's needs since 2009 and continues to evolve. The organization of  resources to facilitate graduate 
professionalization and produce quality graduates is very good. Similarly, the faculty should be commended for their 
efforts to institute a World History track in graduate education which is in-line with current job-market expectations 
for new MA and Ph.D.'s in History. The world history option has also allowed faculty to teach a diverse range of 
historical subject matter across time and geography.  
 
As passionate and devoted as the faculty are at Texas Tech's Department of History about their graduate program, it 
is difficult for faculty to remain champions of graduate education when resources are cut and access to support for 
faculty enrichment and productivity is severely limited. The Department of History has made appropriate cuts where 
necessary in order to preserve modest funds for travel and research. However, the operating and facilities budget is 
severely under par and cannot sustain an increase in student or faculty population if it is not increased. Similarly, 
faculty do not have enough institutional support to facilitate research, publication, and grant writing. In order for the 
Department of History to grow with the expectations outlined in the University and Departmental-level Strategic 
Plans, more resources will need to be allocated to increase faculty productivity and raise the overall profile of the 
Department of History to a level befitting the exceptional faculty currently in Texas Tech's employ. 

 
 

Please provide summative recommendations based on the overall review.  
It is the recommendation of this reviewer that the faculty as a whole should reach a consensus about their vision for 
the Department of History, particularly in regard to their  desired outcomes for graduate education. Departmental 
retreats often prove useful in cultivating an atmosphere wherein all faculty (tenured and tenure-track) can voice 
opinions regarding the departmental vision, graduate education, and overall long and short-term goals. Clarity in 
regard to vision mission and goals would benefit the Department of History in two key ways: 1.) it would strengthen 
quality and quantity of applicants to the Department of History; 2.) it would elevate the Department of History's 
public profile and attract a more diverse pool of appicants.  
 
In regard to program curriculum, the infrequency with which some graduate courses are offered and the lower 
enrollments associated with these courses reflects a need for the Department of History to re-evaluate its current 
course offerings. Decisions to either cut or retain courses should be aligned with the department's overall vision 
mission and goals. In regard to an equitable distribution of work-load for supervision of graduate students, if the 
expertise of non-U.S. and non-European specialties is not in demand among graduate students perhaps either a re-
direct in regard to graduate advising is required or a re-assessment of faculty skill-sets and course offerings would be 
useful.  
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In order to bolster faculty productivity and morale (publications, awards of external funding/grants), it is essential 
that the Department of History faculty and graduate students have access to a  experts in Humanities-oriented 
funding and grant services. Moreover, faculty and graduate productivity cannot be expected to flourish without 
adequate access to physical space for intellectual exchange, instruction and consultation with students.  
 
A reassessment of the distribution of funds for faculty research and travel funding is recommended. The Department 
of History has a "bottle-neck" of associate professors who need to be given the resources necessary to advance to 
full professor. It appears as though the Department of History's emphasis on helping tenure-track faculty meet 
tenure and promotion requirements has partially eclipsed the needs of associate-level faculty. Release time from 
teaching and annual funding for materials, travel and research is necessary in order to support productivity and 
promotion. Similarly, salary compression is a nation-wide, public-University problem and should be addressed for 
Department of History graduate faculty at Texas Tech as well. Perhaps Faculty Senate has already taken up the issue 
of faculty salaries? In order to fulfill the University's Strategic Plan to strengthen graduate education by 2020 a clear 
investment in the Department of History's faculty needs to be considered along three lines: 1.) implementation of 
salary equity measures; 2 and 3). regularization of release time and research funding for tenure-track and tenured 
faculty. If resources for faculty are improved then the retention of current and future faculty will not be 
compromised and faculty productivity will increase.  
 
In the area of students and graduates, a more equitable distribution of responsibilities in regard to graduate student 
supervision needs to be considered. However, such a redistribution should also not impede tenure-track faculty from 
meeting requirements to attain tenure. One way to do this would be to assign more graduate students to tenure-
track faculty. Another option might be to reconsider admissions policies or guidelines for the Masters and Doctoral 
programs in History. Perhaps, for set period of time (two to three years), those faculty who are serving as supervisory 
members for graduate students would be prevented from accepting ANY new students? The benefit of this approach 
is two-fold. First, those faculty who are overburdened would have an opportunity to focus on professionalizing and 
graduating their current graduate students. Second, if the admissions committee also agreed to only admit MA 
and/or Ph.D. students in areas outside U.S. and European history as a primary area of focus, the expertise and 
resources of other faculty could be better appropriated. Perhaps, a lower admission/enrollment rate per annum and 
more selective admissions guidelines (in particular for doctoral applicants) could resolve some workload distribution 
issues and in the long-term raise the rate of degrees conferred. 
 


